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1. The Governing Board will review site level spending and resources for the under 
performing schools to determine if resources are appropriately allocated to meet the 
student academic needs and site goals. 

2. The Governing Board will review teacher hiring policies with current practices and trends
to offer feedback and assess how the board can support the district’s efforts to recruit and        
retain appropriately certified, highly qualified teachers for every classroom and effective
administrators for every campus.

3. The Governing Board will review ways in which stakeholder voices are currently utilized              
in district decision-making and identify additional opportunities and/or ways to increase      
participation of stakeholders including students.

4. The Governing Board will develop stakeholder engagement strategies to effectively and 
transparently promote the District's achievements, financial projections, and Board 
Priorities.
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